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The proposed study is for a systematic investigation of the implementation of Quality Improvement (QI) practices in hospitals that belong to the Veterans Health Administration (VHA).  In recent years many U.S. hospitals have made a transition from traditional quality assurance systems, which focus on detecting deviations from established quality standards, to QI.  QI refers to a continuous process to understand the needs and expectations of customers and to search for better ways they can be met.


While most VHA hospitals have implemented QI or are in the process of implementing QI, there appears to be much variation regarding how these initiatives are organized and managed.  The proposed study will capitalize on this variation to examine the relationship between the degree to which VHA hospitals have implemented QI and various implementation factors.  Our ultimate objective is to identify the factors that influence QI implementation to assist policy makers and managers develop strategies for strengthening QI initiatives.  We will also perform an exploratory analysis of the impact of QI on hospital performance.


The study sample consists of all VHA medical centers.  To date we have obtained commitment letters from 132 medical center directors.


The proposed study builds on an earlier investigation of QI implementation in a small sample of private-sector hospitals.  Among this study’s findings: that hospitals with a culture emphasizing employee risk taking have a greater degree of QI implementation.  While the proposed study adopts a research design that is similar to this earlier investigation, it advances the literature in terms of the size and nature of the sample, and the literature in terms of the size and nature of the sample, and the breadth of concepts, variables, and measures studied.


Study hypotheses relate to three categories of implementation factors: institutional characteristics, organizational culture, and design features of the QI implementation effort.  Data for measuring study variables will come from both primary and secondary data sources.  For purposes of collecting primary data, we have designed and pilot tested several questionnaires that will be distributed to members of each hospital’s management staff and a random sample of each hospital’s employees.


Multiple regression will be used to assess the relative effect of each study variable on the degree to which hospitals have implemented QI.  The proposal also calls for site visits to 18 hospitals to collect more detailed data than can be obtained from questionnaires.  We will use the site visit data to help interpret our quantitative results.

